
 

The North Alliance.....FAQs     

Q What is the North Alliance? 
A The North Alliance is a partnership of community learning and development (CLD) practitioners from 

the seven north of Scotland CLD partnerships. 
 
Q What’s the purpose of North Alliance? 
A The key aim of the Partnership is to improve opportunities and access to Continuing Professional 

Development (CPD) for the CLD workforce in the Partnership area with the ultimate outcome of 
improving positive learning outcomes in communities.  

 
Q How does it work? 
A A strategic group representing public and voluntary sector practitioners from each of the local 

partnerships drives the work of the Partnership. A partnership agreement, which spells out the values 
and principles of the Partnership, is in place.  

 
Q What are the values and principles that the North Alliance works to? 
A  Self-determination - respecting the individual and valuing the right of people to make their own 

choices 
Inclusion - valuing equality of both opportunity and outcome, and challenging discriminatory practice 
Empowerment - increasing the ability of individuals and groups to influence issues that affect them 
and their communities through individual and/or collective action 
Working collaboratively – maximising collaborative working relationships with the many agencies 
which contribute to CLD and/or which CLD contributes to, including collaborative work with 
participants, learners and communities 
Promotion of learning as a lifelong activity – ensuring that individuals are aware of a range of 
learning opportunities and are able to access relevant options at any stage of their life 

 
Q What has the North Alliance done so far? 
A The North Alliance has so far exceeded its ambitions and developed a sound track record in delivering 

learning outputs. They include:  

 Sharing practice by bringing practitioners together from across the region who would be 
unlikely to otherwise leave their local authority area. Practitioners have come together for 
the annual conference, for bespoke training and to participate in action learning networks. 
Practitioners have also delivered CPD to CLD colleagues in other areas eg. Building a day 
programme from a popular conference workshop. In addition, products and materials 
developed by North Alliance partners have been adopted in other parts of the country eg. 
Quality Assurance toolkit. 

 Extending the involvement of third sector practitioners.  Extending the original CPD needs 
assessment to the third sector and consciously targeting the sector with CPD opportunities 
has resulted in a significant increase in the involvement of third sector practitioners in the 
partnership. 

http://www.orkneycommunities.co.uk/noRTHALLIANCE/index.asp?pageid=4460
http://www.orkneycommunities.co.uk/NORTHALLIANCE/documents/home%20page/na%20partnership%20agreement.pdf


 Contributing to Curriculum for Excellence (CfE) through the production of a short animated 
film viewed by over 10,000 YouTube viewers, resulting in an international reciprocal 
knowledge exchange. 

 Commissioning University of Aberdeen to develop and deliver ‘Young People and the Role of 
Youth Work’ course aimed at practitioners not currently qualified to CLD degree level. 26 
students participated in the course. 

 Developing and delivering a series of local CPD programmes, designed to meet identified local 
needs. The content of local programmes ranged from mentoring to conflict resolution; 
coaching skills to social media. 

 Annual conferences attended by an average of 65 CLD practitioners from all North Alliance 
areas. Feedback from the conferences is consistently positive with up to 97% of delegates 
stating they would recommend the conference to colleagues. 

 Study visit.  The North Alliance commissioned HISEZ to organise a two day study visit and 
learning exchange to Sleat on Skye in March 2012.  The visit was fully resourced by Education 
Scotland through the national Community Learning and Development (CLD) Up Skilling 
programme.   

 Action learning programme. Two rounds of action learning sets have been delivered, bringing 
together practitioners from across the region to examine practice issues through this peer led 
mechanism.  

 Knowledge Transfer Partnership (KTP). A significant development was the establishment of 
a partnership with University of Aberdeen to establish a Knowledge Transfer Partnership, 
recognised in the CLD sector across Scotland as an example of excellence. The KTP programme 
launched a MOOC focussed on community empowerment that attracted 60 practitioners as 
participants. A further MOOC, focussed on managing change, was launched in 2013. The KTP 
has been put forward for the Knowledge Transfer Partnership Awards 2014: Best partnership 
nomination. 

 Online presence. A NING website was set up (http://northalliance.ning.com) providing a 
source of information about CPD and networking opportunities. This has recently been 
replaced by the new North Alliance website www.northalliance.org.uk , a more accessible 
website providing a source of information, a calendar of training events and a reference 
source for CLD workers, whether paid or unpaid.  

 Travel bursaries. To ensure delegates from across the region have access to the conference 
and other CPD events, small travel bursaries have been established, available to delegates 
from the islands who would otherwise be excluded from participating in the conference 
because of travel costs. 

 Governance. The governance of the North Alliance Strategic Group has recently been 
reconstructed. The Chair will revolve between areas each year and the retiring Chair will 
become Secretary. 

 Administration. A database admin controller has been appointed to facilitate information 
amongst members.   

 
Q What else is planned? 
A In priority order, the future plans of the North Alliance are: 

 Local CPD programmes and events 

 Annual conference 

 Further develop e-learning programmes, building on the initial MOOC 

 Extend the study visit programme 

 Secure CLD Standards Council accreditation for North Alliance CPD programmes 

 Support and sustain external partnerships 

 Develop coaching approaches 
       For more details please see our business plan.  

http://www.youtube.com/watch?v=MyBsRn2vIlE
http://www.youtube.com/watch?v=MyBsRn2vIlE
http://www.orkneycommunities.co.uk/NORTHALLIANCE/documents/past%20events/skye%20study%20visit.pdf
http://www.orkneycommunities.co.uk/NORTHALLIANCE/documents/documents%20page/the%20ktp%20project.pdf
http://minimooc.wikispaces.com/Welcome
https://plus.google.com/communities/111851221304115850183
http://northalliance.ning.com/
http://www.northalliance.org.uk/
http://www.orkneycommunities.co.uk/NORTHALLIANCE/documents/home%20page/business%20plan%202013-2016.pdf


     
Q How is all this funded? 
A The seven local partnerships originally pooled a percentage of their WALT Challenge and LLUK 

Upskilling funding allocations. Aberdeenshire Council currently manages the finances on behalf of 
the Partnership. The KTP was funded through the national KTP programme. We currently apply for 
monies, to deliver the annual conference and other learning opportunities, to Education Scotland, as 
their grant funding allows. 

 
Q The North Alliance is referred to a lot as an example of good practice. What’s the secret of its 

success? 
A All the partners recognise the value of sharing resources and pooling skills and knowledge, especially 

across sectors, to develop innovative and cost-effective learning and development across the north 

of Scotland, which has traditionally missed out on a lot of CPD opportunities because of access and 

costs. The Partnership has ‘put its money where its mouth is’ by pooling resources. It has also made 

use of new technology from the start, frequently using video conferencing to save meeting costs and 

widening conference participation through streaming. It has spearheaded the MOOC format of 

delivering CPD during 2012/13 under the KTP programme and is about to offer an online CPD 

opportunity exploring sources of online delivery that are available, led by LEAD Scotland and 

conducted remotely. 

Q I want to know more. What should I do now? 
A Contact the strategic group members for your area.  
 

http://www.orkneycommunities.co.uk/noRTHALLIANCE/index.asp?pageid=4460

